BPO-| Service Model

Intelligent Health Ecosystem Consulting, Transformation & Managed Operations
. « An IMEUS Brand Vertical « —

BPO-I| helps healthcare entities move from fragmented

operations to an intelligent, secure, sustainable,
unified health-business-finance ecosystem.
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The consulting-to-execution bridge for unified health ecosystem adoption.
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Discovery & Readiness Unified Ecosystem Implementation Managed
Executive Assessment Blueprint Advisory Operations BPO
Workshops Transformation office, Al-assisted
Strategic consultation, Clinical, digital, data, Future-state workflows, project management, documentation, claims,
leadership alignment, Al finance, security, architecture, value training, change care coordination,
opportunity framing governance review model, roadmap management patient engagement
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Advisory & implementation & Managed Platform-Linked Value-Based

Consulting Fees Freng h::::gement Operations Fees Enablement Fees Success Fees

O Recurring revenue + strategic enablement for IMEUS brand vertical adoption.

3 | Professional Fee Structure 4 | Flagship Offers

Executive consultation $500-$1,500 Gt Hospital
Half-day workshop $2,500-$5,000 ASZ e:;mem HHH Ecosystem
Full-day workshop $5,000-$10,000 > iagnostic
Readiness assessment $5K-$50K+ $1 0K- $25K $ 50 K-$1 50K
Unified ecosystem blueprint $25K-$5M+
Implementation advisory retainer $5K-$501K+/month W Unified Ecosystem
T Monthly retainer + Ecosys.tem Transformation
DO T transaction + success fee Blueprint Office

$150K-$500K $50K-$300K/month

5 ' Key Value Proposition 6 | Ideal Clients

@ Enter through consulting, not software pressure

@ Generate early strategic revenue ﬁ ﬁ : ©
@ Convert advisory into recurring managed services E 1 E I .m

& Support Al-human workflow transformation

Hospitals Clinic Payors Labs & Home-Care = Healthcare = Government-
@ (Create a pathway to IMEUS platform adoption Groups Imaging Providers Investors  Linked Entities

BPO-I sells intelligent ecosystem transformation

capacity — not commoditized outsourcing.
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NOTE: Above subject to updates as appropriate



